
Vision
A just, inclusive and  
sustainable society.

Purpose
To establish a thriving social 
enterprise sector in Victoria.
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Our principles
•   An independent, practitioner-led network

•   Optimistic, energetic and entrepreneurial

•   Open and responsive to the needs of the social 
enterprise sector

•   Collaborate with and support the development of the 
broader social enterprise ecosystem

•   Use resources effectively for impact.

Our approach
To enable social enterprise to build  
a new economy by:
•   Accelerating a connected community of social 

enterprises

•   Building social enterprise capacity and skills

•   Increasing the voice and influence of the social 
enterprise community.

A thriving  
social enterprise 
sector is:
•   a leader in the new economy 

that prioritises people and the 
planet

•   practicing fair, sustainable and 
inclusive business

•   supported by an enabling 
institutional environment 
(finance, law and regulation).

To achieve our 
vision the social 
enterprise sector 
will seek to  
role-model:
•   Integrity, equity and 

transparency in business

•   Strong local/place-based 
economies

•   Shared economic prosperity 
and power

•   An ecologically sustainable 
economy

•   Catalytic creativity and 
collaboration in the 
marketplace

•   Self-determination and justice 
for First Peoples.
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A thriving  
social  

enterprise  
sector

Social
enterprise             
has capacity &      
skills to thrive.

    Enabling
    institutional     
    conditions  
    for social  
  enterprise  
 to flourish.

    Diverse and  
   engaged social  
  enterprise  
community.
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WE HAVE

Influence

Strength

Our independent 
voice is recognised 
and influential.

Increased  
   awareness  
     of the social  
       enterprise  
          model.

Resources  
are available  
statewide.

Organise and facilitate 
opportunities for 
networking, connecting 
and promoting the sector.

 Build interactive 
online presence.

Conduct member 
surveys and  
feedback.

Distribute information 
including fortnightly 
newsletter statewide, 
monthly regional 
newsletter, quarterly 
sector targeted 
newsletter.

Commission 
evaluation  
of SENVIC.

  Create a Social 
Shifters platform 
for access to 
learning and 
development 
and knowledge 
exchange.

Convene, curate and 
create online and 
video content.

Facilitate access to 
funding, capacity 
building and new 
markets for social 
enterprises.

  Host peer learning 
opportunities  
and events.

Create opportunities 
for peer support 
network.

Enable 
Local leads 
to steward 
regional  
sub-networks.

Enable and 
encourage social 
enterprise leaders to 
build sub-networks 
and/or communities 
of practice.

Provide thought leadership 
and a collective voice 
for social enterprise to 
government. 

Create opportunities to 
develop the voice and 
encourage unity within the 
social enterprise sector.

Work with Social Traders 
to launch an online social 
enterprise directoryin 2020.

Lead sector engagement 
for DJPR evaluation  
of SES2017.

Create communications that 
raise awareness, visibility of 
social enterprise sector and 
tackle misconceptions.

 Promote social 
enterprise sector to 
potential partners, 
sponsors and donors.

Engage with interstate and 
overseas SENs, facilitating 
broader collaboration 
opportunities.

Research and prepare 
policy and budget 
submissions (as required).

  Prepare for 
launch of annual 
awards program.

Our priorities in 2020:
•   To encourage a diverse and engaged social enterprise community 

in Victoria

•   To harness our collective wisdom and establish SENVIC as an 
influential voice to government and the wider community

•    To create innovative online platforms that build sector capacity 
and skills

•     To promote social enterprise and advocate for reform that will 
enable Victoria’s social enterprises to flourish.

WHAT SUCCESS LOOKS LIKE

WHAT WE WILL DO
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